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1. Introduction 
Generation Y is finally coming of age: they are poised to become the world’s 

biggest consumer group and will constitute 75% of the UK workforce by 2025. 

 

Business leaders will be hard pressed to open any business-related 

publication without stumbling across at least one article or “latest research” on 

how this emerging demographic is radically changing the UK business 

landscape, but change it will. 

 

But who exactly is Generation Y? Definitions vary, but typically the label refers 

to a group of people currently under 30 years old whose growing up was 

informed by the “information age”. 

 

The full extent of change that business leaders should expect is still under 

debate, but there are a few key generation differences to note: 

 Gen Y are motivated by very different values to previous generations 

 Gen Y are entering the workplace with a very different skills set 

 Gen Y are tech-savvy. They adopt and embed technology deeply into 

their private and working life 

 Gen Y approach learning and development very differently to previous 

generations 

 

The key thing to remember here is that every generation changes the world in 

which they live – it is a natural part of human development. This is not the 

reason that every large international company and business research 

institution is engaged with Gen Y. Rather, it is the fast rate of change that is 

causing interest, fuelled in part by a sharp spike in online technology in the 

late 1990s. 

 

The infographic on the next page lays out the case for Gen Y on a single page. 



 

 
 
 

 



 

 
 
 

2.  Time for Action 

The net effect is that the changes listed above will have serious repercussions 

for UK business owners.  

 

This is likely to manifest in two ways: 

1. Gen Y as consumers: many established brands are built around the 

values and needs of Generation X. There is a growing realisation in the 

UK business community that they will need to invest heavily in more 

closely understanding this emerging demographic and adapt their 

products and services appropriately.  

 

2. Gen Y as employees: new skills are entering the workplace and 

forward-thinking employers are developing strategies to capitalise on 

and monetise these. More problematically, research suggests that Gen 

Y will be more likely to change jobs if the values of the employer do not 

reflect their own. HR and recruitment strategies need to be realigned if 

employers are to attract and retain the bright talent of tomorrow. 

 

One thing is for sure: generation Y have altogether different needs and values. 

They are global citizens that demand seamless technological solutions. They 

have shorter attention spans and seek instant gratification. They can near-

destroy your brand reputation in an afternoon with just a social media app on 

their smartphone! 

 

The time for action is fast approaching, but do businesses really understand 

them? What will it mean when this generation take over as the key business 

leaders in 15 years from now? 

 

Long term sustainability can only be achieved if Generation Y is placed at the 

heart of today’s business strategy... but how exactly? 



 

 
 
 

3.  Tips for a Sustainable Workforce 

Generation Y are a confident workforce with a clear sense of where they want 

to go and their own worth.  

 

Some Generation X or Baby-Boomer employers may confuse this with “the 

arrogance of youth”, but the reality is a little more complex than that. 

 

In an interview with The Guardian, restaurateur Marco Pierre White observed 

these main differences when interviewing young staff for new positions. 

“It's young men and women who interview you now, not the other way 

round,” explained White to The Guardian. “It's good that they want to 

know more about you and how you can progress their career but it's 

such a change from when I was starting out.  

My dad always told me that when someone's going to train you there's 

two things you never ask: what are the hours and what's the pay. So I 

didn't dare ask the Rouxs what I'd be earning at Le Gavroche. I just put 

in the hours and learned.” 

 

This may not be what traditional business owners want to hear, but the reality 

is that companies will need to adapt to this demographic if they are to remain 

successful in the future. 

 

The key to success is creating a work culture in which all generations are 

welcome. This does not just mean an “open door”, but rather understanding 

this new demographic. 

 

The recent PwC Next Gen: A Global Generational Study makes some key 

suggestions on what should be achieved. 

 

 



 

 
 
 

Create a flexible work culture:  

“Employees would give up some of their pay and slow the pace of 

promotion in their careers in exchange for working fewer hours ... 

companies may elect to adopt policies that promote greater work/ life 

balance, such as providing employees greater flexibility in their work 

location or schedule without having to execute a more formal flexible 

work arrangement.” 

 

Fully leverage technology:  

“Enabling workers to harness technology in ways that give them more 

flexibility and increase efficiency ... [They expect] access to the best 

tools for collaboration and execution.” 

 

Increase Transparency around compensation, rewards and career 

decisions:  

“Create a meaningful rewards structure that regularly acknowledges 

both large and small contributions.” 

 

Build a sense of community:  

“Emphasise teamwork, appreciation and support from supervisors, and 

give employees honest, real-time feedback, face-to-face.” 

 

Consider introducing or accelerating your global mobility program:  

“Consider either short or long term assignments offered outside of the 

employee’s home country. Providing these opportunities not only adds 

to the development of the individual working abroad, but also helps to 

create a cadre of future leaders with a global mindset.” 

 

 



 

 
 
 

Stay connected with your people:  

“Manage employees on a personal and local level so that their own 

individual needs are met. Create innovative ways to keep employees 

engaged and perform at their best.” 

 

One size does not fit all:  

“Generational differences do exist among Millennials and non-

Millennials, and should be taken into account by organisations that 

include employees from both groups ... Understanding these and other 

differences will help target customized solutions that will promote 

retention and an engaged workforce across all generations and levels.” 

 

  



 

 
 
 

4. Mind the Gap: How to Bridge the Generation Divide 

Banbury and Bicester College, part of the Activate Learning Group, is keenly 

aware of the importance of our role in facilitating demographic change for our 

partner businesses and our students. After all, our learners are the workforce 

and business leaders of tomorrow. 

 

But we are at a crossroads: our students need to learn the skills to survive 

and succeed in a traditional business landscape, and our partner businesses 

need to gain experience of Generation Y and understand the new skills set 

they will bring to business. 

 

The college has therefore developed a new business engagement project for 

the Gen Y era. 

 

This business model is based on a contra-trade of skills: 

 For Business Partners: Free services around their CSR/Gen Y 

agenda 

 For Students: Real work experience and a skills portfolio  

 For Everyone: Access to our growing online library of Gen Y research 

for business. Bespoke research is available as part of the partnership. 

 

The relationship between these two is interdependent, trading skills between 

students and businesses (no money changes hands in either direction). If a 

business decides to partner with Banbury and Bicester College, we connect 

them with students interested in progressing into their sector.   

The service breaks down into the following stages: 

Internship Stage: 

Students work an internship in one of our partner businesses (normally 

around one day per week). Whilst there, the student must negotiate a 

Gen Y project to undertake on the partner business’s behalf. 



 

 
 
 

 

Professional Work Stage: 

Students complete the internship and move into a college-based 

Learning Company where they deliver a free project for the partner 

business. Some students progress to project manage the Learning 

Company. 

Free services to businesses include (indicative only): 

 Gen Y Research 

 Gen Y Evaluation 

 Gen Y Content 

 Gen Y Video Production 

 Social Media Management 

 

Partner Business Skills Stage: 

In return for the Gen Y services delivered, partner businesses then 

offer contra skills of equal value. The aim is for the college students to 

access real-world business skills.  

The types of contra skills offered by the partner business could include: 

 Access to company strategy days 

 Marketing experience 

 Access to customer service training 

 Masterclass from Head of Sales 

 

Would you like to partner with Banbury and Bicester College’s Gen Y 
programme? If so, please contact Lisa Rawlings on 01865 551745 or 
lisa.rawlings@banbury-bicester.ac.uk 
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